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ABSTRACT 



All Councils affiliated with the American Association 



of Community and Junior Colleges (AACJC) are required to submit an 
annual report to the AACJC Board of Directors at its fall meeting. 
The report's main purpose is to help the Board become better 
acquainted with each Council's structure and annual activities, 
providing information that is especially useful when the Board meets 
to discuss the role of Councils within AACJC and to review requests 
for continued affiliation. This 1991 Annual AACJC Council Report from 
the National Council of Instructional Administrators (NCIA) includes 
the following materials: (1) five pages of short answers to a series 
of questions pertaining to Council history and functioning? program 
activities as they relate to AACJC 's public policy agenda? AACJC 
convention activities? awards granted? cooperative efforts 
undertaken? conferences/workshops sponsored? and programs and 
publications projected for 1992? (2) a one-page narrative providing 
an overview of NCIA to be distributed at an upcoming national meeting 
of AACJC chairs? (3) brief descriptions of NCIA's major 
accomplishments during the past year? program and operational areas 
needing improvement or development? the Council's role within AACJC? 
and suggestions for strengthening the role of Councils within the 
AACJC structure? (4) an accounting of Council responsibilities by 
individual office holder, staff member, or representative? (5) a map 
of NCIA's regional structure? (6) NCIA bylaws? (7) a directory of 
members of the NCIA board of directors by region? and (8) a brief 
membership and financial review. (JMC) 
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1991 ANNUAL AACJC OOONCIL REPORT 
FROM THE NATIONAL COUNCIL OF INSTRUCTIONAL ADMINISTRATORS 

Each AACJC-af filiated Council is required to submit an annual report to the 
AACJC Board of Directors at its Fall meeting. A major purpose of this report 
is for the Board to become better acquainted vith each Council's structure and 
activities. This information is especially useful when the Board of Directors 
meets to: (1) discuss the role of Councils within AACJC; and (2) review 
requests for continued affiliation. 

Please provide all information as requested. The completed report is due bj 
October 11. 1991. Mail to: Connie Odems. Vice President for Professional 
Services, AACJC, One Dupont Circle, Suite 410, Washington, D.C. 20036-117b, 

Remember to send a copy of your report to your AACJC Board liaison and Staff 
liaison. Keep two copies for your Council's files. 

Name of Council National r.oTinril o f T>^Rfriirf-inna1 AHminigfraffirs 

Year for which report is submitte d 1991 Date submitted October 14. 1991 

Person submitting repor t Dr. Ann Stephenson 

Council positio n President. NCIA . _ 

Professional title Vice President. Instruction _ 



Tnstitutio n Cabrillo College 
Address 6500 Soquel Drive 



Aptos, CA 95003 



Phon e (408) 479-6451 FAX ( 408) 479-6425 



1. Year Council p«tablished 1977 Year of AACJC af filiation_197I 



2, Membership 

a. Estimated number in potential membership population 1.200 Institutions 

b. Current number of members: individual 131 institutional 343 

Total Members: 3,145 

c. If the current iadividual membership is less than 200, use the space 
below to: (1) Certify that at least one-fourt h of the estimated 
potential raerabership is represented in your Council; (2) Briefly 

■ explain why there is a discrepancy in actual vs potential membership 
figures. 
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d. Amount charged for individual membership dues $ ?'i.nn 

85.00 (up to 15 adm) 

e Amount charged for institutional membership dues $ Ig^tOO (16 to 25 adm) 

235.00 (26 to 45 adm) 
f. Are individual members required to be employees 345.00 (over 45 adm) 

of AACJC member institutions? J^^ yes 

no 



3. Date when newly-elected or selected officers assume positionsAt April AACJC meeting 

4« Check as many as applicable: 

Incorporated Date incorporated Location _ 

X IRS (501)(c)(3) Exemption Date received 77-78 

IRS Identification Date received^ Number _ 



5. Program activities for 1991 

a A copy of the 1991 AACJC Public Policy Agenda can be found in the 
enclosed 1991 Yellow Pages (Tab 2). Please review it and briefly 
describe how your Council's 1991 program activities supported the AACJC 
Public Policy Agenda during 1991. 

1. Minority Education Initiative ! NCIA, with the pa-:ticipation of the 
National Council of Black American Affairs and the National Community College 
Hispanic Council^ has prepared a policy state'nent on student success. This 
statement takes into account the diverse needs of a multicultural student 
population. With acceptance by AACJC, the policy statement will be 
disseminated, and information on model student success programs will be 
presented through NCIA publications and presentations. 

?. Leadership Development : NCIA will sponsor both regional and 
national professional development activities for instructional administrators. 
These activities will be designed to improve leadership skills. In addition, 
presentations and publications will feature exemplary programs and practices. 
In particular, faculty scholarship and student success will be areas of focus 
this year. 

3. Institutional Effectiveness : Through Project Cooperation, initiated 
in 1988, NCIA will continue to collaborate with ACT and NCSD to define and 
refine measures of institutional effectiveness. This project began when AACJC 
charged NCIA to study the concept of "value added. This year's activities 
will focus on increasing data collection by adding additional coll^ige 
affili::Ues as demonstration sites. 

4. International /Intercultural Education : NCIA will cooperate with the 
American Council on International/ Intercultural Education to identify and 
honor exemplary instructional programs or support services in 
international/intercultural education* The selected programs will receive 
awards at the AACJC national convention. 
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b* Indicate which of the following events were sponsored at the recent 
AACJC Convention, Check as many as applicable. 

X t ^reconvention workshop 

X B usiness meeting for Council Board or Executive Committee members 

X B usiness meeting for Council members 

X F orum Workshop Roundtable Talk 

X B reakfast Luncheon ^ R eception 

Other, please specify 

.c* Do you have an awards program? x y es no If yes, list 

category(s) of awards(s) and recipients(s) for 1991. 

Dr. Dale Parnell for Exemplary Service to Coiranunity College Education as AACJC President 
Outstanding State Coordinator: Dr, Ray Garrity 
Outstanding Service to NCIA: Dr. Gerry Bazer 

Outstanding Service to Coiranunity College Instruction: Dr. Terry O'Banion 

Exemplary Instructional Programs: Best degree program-Borough of Manhattan Community College, 
NY; Best certificate program-Laramie County Community College; Best Economic Development— - 
Essex Community College/Dunkirk Community College, MD; Best non-degree, non-cerf if icate 
activity-Miami-Dade Community College, FL 



d. Did you conduct any program activities in cooperation with another 
AACJC affiliated Council? x y es "-^ 



no 



With any other organization? 



yes 



no 



If you answered ^es to either question above, identify the other 
Council or organization and briefly describe the nature and outcomes of 
the cooperative program(s)« 

NCIA is working with NCSD and ACT on Project Cooperation. The outcome will be new models 

for demonstrating institutional effectiveness. 
NCIA has worked with NCSD, the National Community College Hispanic Council, the National 

Council for Black American Affairs, and the Consortium on Institutional Effectiveness to 

prepare an AACJC policy paper on Student Success. A policy paper has been submitted to 

AACJC. 

NCIA is working with Jim Palmer at George Mason University on research of faculty scholarship 
in community colleges. NCIA will present a 1992 AACJC Convention forum on faculty 
scholarship . 

NCIA is cooperating with tbe American Council on International/Intercultural Education to 
make a 1992 exemplary program award in the area of international/multicultural studies, 
e. Conferences/ workshops conducted during 1991 (other than those during 

the AACJC Convention). 



(1) Regional 

(2) National 



js yes 

yes 



no 



How many 



no 



How many ^ 
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6. When submitting your report, plense enclose the following: 

a. Current roster of officers 

b. Roster of officers for next year (if known) 

c. Current membership list 

d. Current annual budget and proposed budget for next year (if known) 

e. Listing of publications for this current year (3 issues, Newsletter & 1 booklet 
f*. Council constitution and bylaws (Attached) of Exemplary Programs) 

Note: If the following is not included in your constitution and 
bylaws, please enclose separately: 

(1) Statement of Council purpose and goals 

(2) Statement of method of electing or selecting Council 
officers and nominees to AACJC Board of Directors 

(3) Statement of method of conducting financial affairs 

7. Projected Program Activities for 1992 

a. Please list projected meetings, conferences, workshops during 1992 
(other than during the 1992 AACJC Convention program). 



Date(s) 



Conference/Workshop Title 



Location 



May 1992 
July 1992 
July 1992 



July 1992 



NISOD 



NCIA Board Meeting 



Leadership 2000 



Rocky Mountain Round-up 



November 1992 NCIA Board Meeting 



Austin, TX 



Chicago 



Colorado 
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b. Please list projected publications for next year. 
Title Author(s) 

3 Newsletters Gerald Bazer, Editor 

Exemplary Instructional Programs Gerald Bazer, Editor 



Provide a one-page type-written narrative on information about your Council 
that vdll be shared with participants at the November 8-9 Chairs' meeting 
in Washington, DC. Space is provided on page 6 for your narrative 
response. 



8. Representing more that 34 0 colleges and 3,100 members, the 
National Council of Instructional Administrators serves as the 
voice for instruction in community colleges. The council, 
working in cooperation with other AACJC councils, responds to 
requests from AACJC to analyze and make recommendations on issues 
related to instruction. Further, NCIA assists its membership by 
providing professional development opportunities and 
representation at the national level. 

This yea^ NCIA is proud to present to AACJC its national 
policy statement on student success. After two years of 
development that included the participation of other national 
councils and a forum presentation at the 1991 AACJC convention, 
the statement was submitted in September. Student success will 
continue to be a focus for NCIA activities in 1992. 

NCIA will continue its partnership with ACT and NCSD to 
define and refine measures of institutional ef f ectivenss. 
Initiated in 1988, Project Cooperation has joined these 3 
organizations in a collaborative effort that will focus this year 
on bringing more institutions into the project in order to 
increase the data available for assessment. 

Each year NCIA selects exemplary instructional programs and 
support services for its Exemplary Instructional Program Awards. 
The exemplary programs receive recognition and plaques at the 
AACJC convention and descriptions of the programs are featured in 
the NCIA newslecter. Annually NCIA publishes descriptions of all 
entries submitted to be considered for the awards. The four 
volumes published to date have become a valuable resource for 
program development. New categories for awards in 1992 include 
faculty scholarship and international/intercultural education. 

A new area of focus for NCIA is community college faculty 
scholarship. At the request of Jim Palmer and George Vaughn of 
George Mason University, NCIA assisted in a national survey of 
faculty scholarship last year. In 1992 the council will promote 
the benefits of encouraging faculty scholarship and will feature 
exemplary faculty scholarship programs in its presentations and 
publications . 

Regional professional development activities will remain an 
important objective for NCIA in 1992. After two successful 
years, one regional workshop, the Rocky Mountain Round Up for 
Instructional Administrators, is quickly becoming an annual 
national leadership development activity. 

This year is also one of reflection and planning for NCIA. 
As a consequence of its growth and success, the council is 
reviewing its goals and will develop a plan for the short and 
long term. Part of this process includes a survey of the 
membership to identify issues of greatest importance to 
instructional administrators. 
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Name of N;,t-lonal Council of Ins tructional Administrators 



Provide a type-written response to items 1-A below (limited to this page), 

1. Your Council's major accomplishments/successes during the past year. 

NCIA's major accomplishments include the development of a national 
policy statement on student success and the presentation of forums on this 
topic. NCIA sponsored successful presentations at the NISOD, Leadership 2000, 
AACJC, and other conferences. The fourth volui.9 of Community College 
Exemplary Instructional Programs was published and programs selected for 
awards. 



2. Program/operational areas where your Council needs to improve or develop. 

At its July 1991 board meeting, NCIA began a review of its role and 
structure. A one-day workshop on this topic and planning is scheduled for the 
council's November board meeting. The council will focus on improving the 
orientation process for new regional representatives and will seek ways to 
increase the involvement t»f state coordinators. 



3. Your assessment of the role that Councils play within AACJC. 

The councils serve as the voices for their constituent groups within 
AACJC and, in this way, are a valuable resource In the communication process 
of such a large organization. The councils are effective in making 
recommendations on issues and in directing attention to the needs of the AACJC 
membership and the students they serve. The professional development 
activities sponsored by the councils provide an important service to 
membership of /VACJC. 



4. Suggestions for strengthening the rcle of Councils within AACJC structure. 

The relationship could be strengthened by increased direct interaction 
between the councils and AACJC. 
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NCIA h oiganized into nbe geographical regions (tee Membership Brochure for sUte distribution). Each of 
these regions elects a member to the National Board of Directors for a two-year term. Terms are staggered to 
mhumize the loss of experienced leadership. These persons, plus two at-large representatives, form the primaiy 
govendng body of the or^nlzation. The Board elects a representative as President who is then replaced as a 
representathw. The Board also appoints an Executive Seaetary on. an annual basis. The total voting 
membership of the board is: 

President 

Immediate Past-President 

Executive Secretary 

Nine ^.egjonal Representatives 

Two /it-large Representatives 

Director Publications 

Director of i^ational Issues 

Ardiivisir 

Past«Preudeats 

The Board also elects one of its members to serve as a Recording Seaetary. 

liaisons from the Executive Board of AACJC are bviled to attend all NOA Board meetings. 

At the regional level, Representatives are encouraged to appoint Sute Coordinators b each state in their region. 
These Coordinators may be formed into a Regional Coundl to organize regional activities and direct recruiting 
efforts in the repon. 

DESCRIPTIONS OF RESPONSIBILiTIES 

President 

The President is responsible for providing leadership and annually developing goals, objectives, and action plans 
for presentation at the annual busbess meetbg, for the National Council of Instructional Administrators. The 
Pre»dent shall preside at all regular and special meeting of the Council and of its Board of Directors and shall 
oversee the affairs of the CoundL This shall bdude liaison with other AAQC Councils and organizations. The 
President shall appobt committees as ncccssaiy or requested and fdl vacancies on the Board of Direaors as 
prescribed m the B^ws. 

Immediate Past*Pf«sId«iit 

The Immediate Past-President shall advise the Council on matters of hnportance and undertake special 
assignments. The Immediate Past-President shall be responsible for the organization, selection, and award 
process for recognizing bdividuals who have served the Council and community college mstniction b an 
exemplary manner. Such awards may include, but are not limited to: Outstandbg State Coordbator, Outstandbg 
Service to NCIA, and Outstandbg Contribution to Community College Instruction. 

Vice President (Presldent-Oect) 

The President-elect shall serve b the absence of the President and perform such other duties as the President 
may request. The Vice President shall be responsible for organizing the annual busbess meeting and programs 
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of the Coundl in conjunction with the Board of Directors md the American Association of Community and 
Junior Cofleges. The Vice President shall chair the nommating ccmmitlee to solicit nommees for election to 
the Board of Directors and shall conduct such elections. 

Executive Secretary 

The National Executive Secretary is appointed annually by the President with confinnation by the Board of 
Dhectors and is responsible for: 

L Handling the business and financial transactions of fbc organization to bcludc: 

A. Maintaining bank accounts. 

B. Maintaining financial records. 

C. Producing such financial reports as may be requested by the Board of Directors. 

D. Producing an annual fiuandal report attested to by a licensed public accountant. 

E. Investing surplus funds at the direction of the Board of Directors. 

2. Managing membership records of the organization to include: 

A. Maintaining a current listing of membership. 

B. Producing such membciship reports and labels as may be requested by members of the 
Board of Directors. 

3. Soliciting renewals of membership and communicating with the general membership regarding 
membership details. 

Regional Representatives 

The Regional Representative is elected by the membership within a particular region and serves as representative 
to the national organization. Jo cooperation with other NCIA Board of Directors members, he/she organizes 
and administers all NCIA business and activities. 

The Reponal Representative, in cooperation with other NCIA Board of Directors members: 

1. Pursues topics of national concern and mterest. 

2. Represents NCIA interests to other.national organizations and groups. 

3. Prepare various NCIA publications. 

4. Plans and sponsors national convention actiNdties. 

5. Monitors all finandal obligations of the NCIA, 

6. Serves on various commissions and committees. 

7. Assists regions m efTcaively developing and organizing their activities. 

8. Serves as chairperson of the regional committee. 

9. Organizes regional membership drives in cooperation wlli national membership drives. 
At*Large Representatives 

Two National Council of Instructional Administrators Al-Large Representatives a ' jucted biennially to two-year 
terms by the members at large to augment the services of the Council. They , responsible for: 

1. Serving as liaison with professional associations not affiliated with the American Association 
of Community and Junior Colleges. 

2. Assisting with membership drives for targeted groups. 

3. Coordinating Council support for American Association of Community and Junior College 
Board elections. 

Page 4 
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4. Assisting with national issue projects. 

5. Other duties as asugned. 

Director of Publications 

The Director of Publications is appointed annually by Ihc President with confinnaHon by the NCIA Board of 
Directors. His/her specific responsibilities are established by the Committee .n regard to coordinating the 
Coundl's several publications. Working under the direcUon of the Board of Directors the Director of 
Publications: 

1. EstablUhcs an annual timetable for the Council's various pubUcations. 

2. Recommends to the Board of Directors the format and possible content of each of the 

publications. . 
3 Contacts potential contributors seeking material for the pubhcations. , , 

4* CoordinatVs on an annual basis the following NCIA publications: the Newsletter, the 
Membership Brochure, any Ulerature searches, and other publications as determmed by the 

Board of Directors. 
5 Maintains a fde of past publications for distribution as needed. 

6. ConUibutcs material !o the various publications as determined by the Board of Directors and 
as needed for each publication. 

7. Develops an annual budget for Council publications. 

Director of National Issues 

The Director of National Issues is appointed amiually by the President with confirmation by the Board of 
Directors, and b responsible for: 

1 Surveying the membership so as to identify national issues of concern. 

2. Communicating identified national issues to the Executive Board of the National Council of 
Instructional Administrators. ^ . , „ 

3. Coordinating with and assisting the Vice President and the Regional Representatives in 
conducting programs dealing with identified national issues. 

4. Surveying the Uterature associated with identified national issues and submittmg a bibbography 
to the Director of Publications for printing and distribution to the membership. 

5. Compiling and editing the proceedings of the annual convention and submittmg them to the 
Director of Publications for distribution to the membership. 

6. Soliciting articles from guest editors on identified national issues for pubhcation in the NLlA 
NcwslcUcr. 

7. Coordinating NCIA efforts associated with ongoing national issues on a project basis that may 
extend over several years. 

AiCbivist 

The NaUonal Council of Instructional Administrators Archivist U appointed ar.ually by the Pf«[denl and 
confirmed by the Board of Directors and is responsible for maintaining the permanent records of the NCIA. 
Records to be maintained by the Archivist include the following: 

1. American Association of Community and Junior College Annual Reports 

2. Annual Business Meeting Minutes and Agendas 

3. Articles of Incorporation 

Page 5 
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4. Bylaws • - 

5. Board of Directors Membership 

6. Board of Directors Minutes and Agendas 

7. FInandal Reports and Budget Reports 

8. Internal Revenue Service Reports 

9. Job Descriptions 

10 Membership Reports 

IL Other records as may be deemed necessary from tmie to Imje. 

12. Publications 

State Coordinators 

TTie State Representative is appointed by the appropriate Regional Representative. The State Reprt^nlativc 
serves as the state spokesperson on the Regional Committee. As a Regional Committee Member, he/she assists 
in the organization and admuiistralion of all regional NCIA activities. 

In cooperation with other representatives on the Regional Committee: 

1. Organizes remona! workshops, meetings and conferences. 

Z Coordinates regional actiwtics with the NOA Board of Directors and wherever possible, with 

other professional organizations. 
3 Produces newsletters and other pubUcations as may be appropriate to the region. 
A. Ctonducls state membership drives in cooperation with national membership drives. 

5. Serves on various regional and national commissioris and committees as may be appropriate. 

6. OUier activities as may be assigned by Regional Committee. 



The map which follows delineates the regional structure of NCIA. 
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BYLAWS OF THE 
NATIONAL COUNCIL OF INSTRUCTIONAL ADMINISTRATORS 
As Revised on April 13. 1991, Kansas Oty 



PREAMBLE 

The NatiODal Council of Instructional Administrators is dedicated to contributing to the development of sound 
management practices in the two*ycar community junior college; 

The professional nature of instructional administrators is recognized as an important and necessary function in 
the college organization; thus, the Coundl desires that its membership be fully involved in policy planning and 
decision making at the two-year college level; 

The membership of the National Ccancil of Instnr^- i Administrators has a commitment to promote 
professional development and to enhance the perfor; ^ of academic administrators; 

Further, the membership supports the prindples /Cd by the American Assodation of Community and 
Junior Colleges and intends to cooperate in pursUi ^cir goals and objectives. 

ARTICLE I 

Name 

The name of the association shall be the National Council of Instructional Administrators. 

ARTICLE II 
Objectives 

SECTION L The Council shall: 

Make recommendations to Council members and to the American Association of Communiiy and 
Junior Colleges' Board of Directors on matters related to instructional administration in two-year 
colleges; 

Make recommendations to Council members and to the American Association of Community and 
Junior Colleges' Board of Directors on matters related to instructional techniques in two*year colleges; 

Conduct studies and surveys of member needs to assist in planning professional development and 
programming activities; 

Analyze various techniques of program development and implementation in two-year colleges, serve as 
a clearing house for those techniques found by Council members to be particulariy effective, compile 
and disseminate such information to the membership and other mterested personnel through workshops, 
professional meetings and publications; 

When requested, assist inexperienced instructional administrators in carrying out good management 
practices; 

Provide for the collection and presentation of two-year college instructional administrative matters 
and/or concerns to appropriate professional organizations for their guidance in better serving two-year 
college constituencies; 

Pagcl 
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Provide a positive force in the community and nation to bring about a better public understanding of 
the goals and objectives of the two-year college. 

SECTION 2. The Council endorses the general purposes of the American Association of Community and Junior 
Colleges. The Council is organized and shall be operated exclusively for charitable and educational purposes 
and shall not engage in any activity idiich is not permitted by an organization exempt from taxation under Section 
501(a) and described in Section (c)(3) of the Internal Revenue Code. No part of its earnings shall inure to the 
benefit of any private individual except that reasonable compensation may be paid for service actually rendered. 
No substantial part of its activities shall be earring on propaganda or otherwise attempting to influence 
legislation, and it shall not participate in or intervene in (mduding the publishing or distributing of statements) 
any political campaign on behalf of any candidate for public ofiice. And, that pursuant to these purposes, the 
Council shall promote the sound growth of community and junior colleges and shall help contribute in every 
practical way to the development of a better human environment in America by working for the extension of fiill 
educational opportunity to all Americans on an equitable basis, qualitatively and quantitatively, and by striving 
for the elimination of all forms of discrimination whether by race, aeed, sex, or financial condition. 



ARTICLE III 
Members 

The membership of the Council shall be open to all bdividuals employed at community, technical ^x^d junior 
colleges whose responsibilities are concerned with instructional administration. 

Membership in the Council must be firom institutions who are members of the American Association of 
Community and Junior CoUeges. Individuals or organizations not affiliated with the American Association of 
Community & Junior Colleges shall be eli^le to join the Coundl as Associate Members. Associate Members 
may participate in and receive all benefits of regular membership except that they may not vote or hold office 
in the Council. 



ARTICLE IV 
Organization 

SECTION I. There shall be a Board of Directors of the Council composed of the President, Vice President 
(President-elect), Immediate Past President, Former Presidents, Executive Seaetaiy, Director of Publications, 
Director of National Issues, Director of Archives, one representative elected from each of the nine regional 
districts, and two at*large positions elected by the membership at large. 

SECTION 2. The doction of the Board of Directors shall take pbce prior to the American Association of 
Community and Junior Coileees' annual meeting. The newly eleaed memt)crs of the Boara of t)irectors shall 
assume their offices at tlie conclusion ot tne annual business jneeting. 

SECTION 3. Election to the Board of Dire^oxs shall be bv written ballot of the membership conducted through 
the mail ninety days orior to the annual busmess meeting. Elections shall be held for re^onal district 
representatives elected from eacn d tlie tune regional districts and two at-large members elected by the 
membership at large. Members will be elected for two-year terms. 

SECTION 4, Elected members of the Board of Directors can succeed themselves only once unless an 
intervening period of one year shall elapse after which a member may be elected for another term. 
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SECTION 5. There shall be an Ewcutive Committee of the Board of Directors comprised of the President, Vice 
Ftesideot, and Executive Seaetary. The Executive Committee shall bs empowered to make decisions between 
«(^.tlar meetings of the Board of Directors and shall report -Ul interim activities at the next regular meeting of 
the Board of I^ectors. 

SECTION 6. Vhe Board of Directors shall elect from its members a President, Vice President (who shall also 
serve as President-elect), Seaetary, and other ofiicers as may be appropriate. The President, Vice President 
(President-elect), and Immediate Past President will each serve one year in each of these positions on the Board 
of Directors. The President shall appomt and the Board of Directors shall confirm an Executive Secretary, 
Director of Publications, Director of National Issues, and Director of Archives who shall be appointed for one 
year and may be reappomted annually. Upon election to the Vice President (President-elect) position, the 
re^onal or at-large position held by that individual is immediately declared vacant. The election of Officers shall 
be the first order of business of the Board of Directors meeting prior to the annual business meeting of the 
CoundL 

SECTION 7. Vacancies m the membership of the Board of Directorsjh?dl be filled by Presidential appointment 
■fid *hall. be confirmed by the Board of Directors. The appointee shall serve Iba unexpired term >«catcd by 
his/her preddMffor. A regional represcnutive who" relocates in another region will fill any at-large vacancy or 
a vacancy in the region where he/she relocates. If no vacancy exists, he she may continue in office as a 
temporary at-large representative until the expiration of his/her normal term. 

SECTION 8. Officer vacancies shall be filled bv aooointment bv the PrcMd«i»L Such appointments shall be 
cfifective until thcncxl meeting of the Board of Directors at which time the vacancy shall be filled by general 
election of the Board. Officers appointed under this section shall have served on the Board of Directors for at 
least one term prior to appomtment. 

SECTION 9. A quorum of the Board of Directors shall be those present at any Board Meeting providing at 
least two of the officers are present. 

SECTION 10. The President of the Council will name a Nommating Committee chaired by the Vice President 
of the Council to solicit nommees for election to the Board of Directors. The names of the nominees shall be 
returned to the President not less than one hundred twenty days prior to the annual business meeting so that 
they may be submitted to the membership ninety days prior to the annaal business meeting as required m these 
bylaws. 

SECTION 11. The Executive Committee shall serve as a nominating committee for the positions of Vice 
Pre«dent (President Elect), and Secretary, and present a slate to the Beard of Directors for election. 

SECTION 12. Each regional district of the Council may establish a regional organization patterned on the 
structure of the Coundl; 

Each re^onal district will act as an autonomous unit under the direction of the National Council of Instructional 
Administrators; 

Each regional district, if organized, must present to the National Council of Instructional Administrators a 
written report of the past year's activities and a proposal for the current ycar,s activities thirty days prior to the 
annual business meeting of the Council. 

SECTION 13. The Council, when invited by the American Association of Community and Junior Colleges' 
Board of Directors, may submit a nomination to tlie Board's Committee on Directors. The Council will be 
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efigjUe to nominate one person for election to the Board for a tliree*ye«r tenn any year when the Council has 
Bft tfjpfftftif i*'-^ ^ tfif 1tV>fTt* *^ Cnunea'a jnoMnhent fepre8entath«*g term is to end in the corrent 

^Board year or ivfaea the fDcmadtt tam to elect a Director Oocors as qicdfieJ in the American Association of 
'(bbountmity and Jotiior GoO^es* procedures. .Nominaticwii for the representative to the American Association 
ofCboifflumty College's Board of Diiecton ^ be made by tlie National CooncO of Instructiooal Administrators 
Boittd of IXiectors and 1^ then be presented to the membendi^ in the fonn ^ 
penoo k fiomkated 



ARTICLE V 
Meetings 

SECTION 1. The annual business meeting of all Council members shall be held in conjunction with the annual 
meeting of the American Association of Community and Junior roUeges or at such other ilime as voting 
members may <!ledde upon at the annual budness meeUng. 

SECTION 2. The Board ofDhxctorsshaU meet hnmediatetypreceding the annual business meetings Additional 
medmgs of the Boar<d of Directors shall be held as called by the Piresident 

SECTION 3. Woilcshops, conferences, and ^milar developmental activities may be scheduled periodically by 
the Cbundl's Board of Directors and by the regional districtt tipbn approval by the Executive Committee of the 
Cooncil. 

SECnON4. Regional districts may schedule regular meetings as desired 



ARTICLE VI 
Hnances 

SpcnONL Membership dues shall be established annually by the Board of Directors. Only Council members 
With ]Mid up dues will be permitted to vote for candidates for the Board of Directors, vote on Council business, 
or be elected to the Board of Directors or to regional district organizations. 

SECTION 2. Dues wOl be used for administrathie and functional purposes of the CoundL 

SECTION3. Associate Members, V(4io are not affiliated with an AmericanAssodation of Commum 
CoOeges member institution, dull be subject to the tame dues structures as established for members. 
Orginizatioiis or individuals who ate not affiliated with a craununity, junior, or tedmical two-year college shall 
be subject to dues established annually by the Board of Directors. 

SECTION 4. The Eisecutive Secretary shall render written financial and membership reports to the Council at 
the annual budness meeting. The financial report shall be certified as to its accuraqr by a licensed public 
Acoountant* 

SECTION 8. The Executive Secretary shall submit a record of expenditures, and an accounting of all other 
financial transactions, to the Board of Directors at each of its meetings. Upon approval by the Board of 
Directors, the F^dent and the Vice President/President-elect shall initial this report and record. 



Page 4 



ERIC 



NCIA Bylaws 



ARTICLE Vn 
fjarifimcntaiy Brocednre 

Hie hteit edUion of /Zofrert^ Buks of Order Revised shall be the pariiamentaiy guide and ch«n govern the 

p^ff/'^Miifiigt ftf tli^ rvttnftl tliA nffii^ ryvtwtti;w#><>€ wtiM «n» trnwigrt itnt with these hyiawK md any 8pegi»l 

ndes of order the CouncO may adopt 



ARTICLE VIII 
Amendments 

These bylaws mqr be amended at any jumual business meeting by a vote of twcHhirds of the members attending 
provided a written notice of any proposed changes in the bylaws shaU be sent to all members of the Council at 
li^ d4y days before the meeting at wfaidi the proposed diange is to be conadered. if no soch notice of the 
jprbposed ameDdment has been g^en as hereb above qwcified, then these bylaws may be amended by a three- 
fourths podthre vote of the members present and voting at the meeting. 
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Rcpion 5 Representative 
Travis Kirkland 
Chair» Industrial Technologies 
Northeast lofwa Community College 
Box 400 • Highway 150 
Calmar,lA 52132 
Phone: 319/56^3263 
FAX: 319/562-3719 



Director of National Issues 
William Christopher 
Dean of Instruction 
Whatcom Community College 
237 West Kellogg Rjoad 
Bellingham, WA 98226 
Phone: 206/676-2170 
FAX: 206/676-2171 



President 

Ann F. Stephenson 

Vice President for Instruction 

CabriUo College 

6500 Soquel Drive 

Aptos, CA 95003 

Phone: 408/479^51 

FAX: 408/479-6425 

Vice President/President Elect 
Jesse Jones 

Vice President of Instruction 
Richland College 
12800 Abrams Road 
Dallas, TX 75243 
Phone: 214/238^193 
FAX: 214/238^352 

Immediate Past President 
Karen A. Bowycr 
President 

Dyr.rsburg State Community College 
r ^648 

Dycrsbuig, TN 38024 
Phone: 901/286-3300 
FAX: 901/286-3333 

Executive Secrctaiy 
Donald Goss 

Director of Assessment & Program Review 
Tennessee Higher Education Commission 
Parkway Towers, Suite 1900 
404 James Robertson Parkway 
Na$hvilk,TN 37243-0830 
Phone: 615/741-7564 
FAX 615/741^250 

Region 1 Representative 
Rose Danella 

Department Chair A Professor of History 
Mohawk Valley Community College 
1101 Sherman Drive 
Utica, NY 13501-5394 
Phone: 315/792-5465 
FAX: 315/792-5666 

Region 2 Representative 
Bing Inocencio 
Instructional Dean 

Montgomeiy College^ Takoma Park Campus 
7600 Takoma Park Road 
Takoma Park, MD 20912 
Phone: 301/650-1364 
FAX: 301/650-1317 

Region 3 Representative 
J. Leon Jones 
Dean of the College 

Pellissippi State Technical Community College 
P. O. Box 22990 
Knoxville, TN 37933-0990 
Phone: 615/694-6523 
FAX: 615/694-6435 

Rcpon 4 Representative 
Sharon Bradwish Milter 

Dean of Instructional Affairs <Sc Community Ed. 

College of DuPage 

22nd Street and Uml>ert Road 

Glen Ellyn, IL 60137-6599 

r Q 708/858-2800 

'ERXC ^^790-1197 



Region 6 Representative 
Linda Timmeiuian 
Dean of Academic Services 
Navarro College 
3200 West 7th Avenue 
Corsicana,TX 75110 
Phone: 903/874-6501 
FAX: 903/874^*636 

Region 7 Representative/Board Secretary 
Cariton Williams 

Vice President of Instructional Affairs 
Colorado Northwestern Community College 
500 Kennedy Drive 
Rangely, CO 81648 
Phone: 303/675-3223 
FAX: 303/675-3330 

Region 8 Representative 

Peter Ku 

President 

North feattle Community College 
9600 C .lege Way North 
Seattle, WA 98103 
Phone: 206/527-3600 
FAX: 206/527-3606 



Region 9 Representative 

Sherrill Amador 

Vice President for Instruction 

Cypress College 

9200 Valley View Street 

Cypress, CA 90630 

Phone: 714/826-5870 

FAX: 714/527.«238 

At-Large Representative 
Patricia Dyer 

Vice President of Academic Affairs 
Palro Beach Community College 
4200 Congress Ave. 
Lake Worth, FL 33461 
Phone: 407/439-8078 
FAX: 407/439-8208 

At-I>arge Representative 

Ed Meadows 

Dean of Instruction 

Walker Strte Community College 

P. O. Drawer K 

Sumiton, AL 35148 

Phone: 205/648-3271, Ext. 403 

FAX: 205/648-3311 

Director . f Publications 
Gerald Bazer 

Vice President for Instruction 
Massachusetts Bay Community College 
50 Oakland Street 
Wellesley Hills, lAA 02181 
Phone: 617/237-1100, Ext 202 
FAX: 617/239-1047 



Director of Archives 
Robert R. Evans 

Vice President for Educational Services 

Colorado Mountain Q)llege 

P.O. Box 10001 

Glenwood Springs, CO 81602 

Phone: 303/945-«691 

FAX: 303/945-7279 

AACJC Executive Board Liaison 
Dr. Ronald & Bell 
President 

Shoreline Community College 
16101 Greenwood Avenue North 
Seattle, WA 98133 
Phone: 206/546-4101 
FAX: 206/546^599 

AACJC Staff Representative 
Carrole Wolin 

Director of Professional Development 
^Vmerican Assoc of Community and Jr. Colleges 
One Dupont Qrcle 
Washington, DC 20036 
Phone: 202/728^1 

Former Presidents: 
Roland Chapdelaine 
Cumberland County College 
P. O. Box 517 
Vineland, NJ 08360-0517 
Phone: 609/691-S600 

Betty Duvall 

Portland Community College 
P. O. Box 19000 
Portland, OR 97219-0990 
Phone: 503/244-^111 

Charles W. Hall 
Mohave Community College 
IST/l Jagerson Avenue 
Kingman, AZ 86401 
Phone: 601/757^331 

Jeffrey Lukcnbill 
Miami-Dade Community College 
11380 NW 27th Avenue 
Miami, FL 33167 
Phone: 305/347-2008 

Daniel Moriarty 
Portland Community College 
12000 SW 49th Avenue 
Portland, OR 97219 
Phone: 305/244-6111 

Carol J. Viola 

College of DuPige 

22nd Street & Lambert Road 

Glen Eilyn, IL 60137 

Phone: 708/858-2800 

Roger Van Winkle 

Massachusetts 1% Community College 
50 Oakland Street 
Wellesley Hills, MA 02181 
Phone: 617/237-1100, lixi. 200 



NATIONAL COUNCIL OF INSTRUCTIONAL ADMINISTRATORS 

July 15, 1991 

Membership Report 



Region 


Institutional 
Members 


Individual 
Members 


Total 
Members 


Total 
Institutions 


One 


29 


16 


327 


45 


Two 


21 


23 


289 


38 


Three 


36 


10 


636 


46 


Four 


45 


28 


602 


70 


Five 


17 


12 


203 


25 


Six 


18 


12 


268 


29 


Seven 


30 


12 


374 


38 


Eight 


17 


9 


233 


26 


Nine 


18 


9 


213 


26 


TOTALS 


231 


131 


3,145 


343 


6/30/90 totals 


222 


161 


3,035 


360 



Financial Report 

Account Balances - July 15, 1991 

First American Bank, Gallatin - Checking Account $ 1,483.93 

First American Bank, Gallatin - Savings Account 10.467.15 

Total $ 11,951.08 



Donald R. Goss, Executive Secretary Date 

ERIC Clearinghouse for 
Junior Colleges mM26l992 



